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’ S . ™NO:SO(AD3-1/2024
. . ‘GOVERNMENT OF THE PUNJAB
SCHOOL EDUCATION DEPARTMENT
Dated Lahore, the 20" January 2025

- NOTIFICATION .

1. INTRODUCTION: : ' Lo

In pursuance of approval of the Provincial Cabinet in its meeting held on 19.12.2024 and in o

exercise of the powers conferred under Rule 3(3) and” Second Schedule of the Punjab- - -

Government Rules of Business, 2011, the School Education Department, Government of
Punjab, hereby notifies the “Punjab School Management ‘Councils Policy, 2024” to develop

a framework for implementing a strengthened -and an empowered community engagement

structure across Purijab. The innovation seeks to boost supp rt to.schools, promote community

engagement, and improve the overall quality of education: The implementation of The Punjab -
' School Management Councils Policy 2024 is comtempiated 10 be having the potontial 1w effect

mmfommtivé change in the public schoul system i Pusjnb by fosteriag a goliaborntive and

 enabled school eavironment. Theotgh @ shored co'r:eymétmem', the members of the School

Management Councils (SMCs), sehool staf¥, prarents, community, s youth popresentntives can
ensure a brighter future for all students across the province of Punjab. ' '

2. VISION AND MISSION

Vision: To'design a dynémig and aécountable pﬁﬁ_lié 5s."c':‘hqol' éﬂ(ste'm in Pt_injaﬁ that ggaﬁantce!s

‘ . . EIE TR S+ SN I T 75 T I n L
transformative education to all' students,> empowering: them 1o’ become pr;t_;cgl_-;ﬁbgl-lk_e;szl_ :
- fesponsible citizéns, and lifelong learners.. - . N o 1

L S

Mission: To empower schools by implementing a strengthenéd and an empowered community

: . éngagement “structure - that fosters excellence, transparency, collaboration, aund effective

resource mobilization. : o .

'3, COREPRINCIPLES - .

This policy is gaverned by the _fdllowing core principles:

AY

a. Collaboration and Participation': Promote a synergistic educational environment in
school that actively engages-school staff, parénts, community members, and relevant

government departments.

b. Sustainability and Development: Ensure efﬁcient_ and effective utilization of
" resources, secure community and philanthropic support, and prioritize infrastructure
development to create a conducive lcarning environment.

¢. Transparency and Accountability: Encourage candid communication, financial

transparency, and ensure mutual responsibility across all stakeholders for potential
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Thls pohcy dpphes to all pubhc sector schoo]s operatmg und _.the' School Edueattbn

R

learnexs access to school and then' eduoanonal gtowth

RIS :5’ L0 "’"" AR E R ‘\hH? .w‘._."

-,\p-u-

- ‘Department of the Gover nment of Pinjab, whether run dlrec&tflﬁy b)@the-govenment or thrgﬁhgh

publ1c~pnvate partaershlps.
5.\;I)EFINITIONS I
T this poticy”
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b.

-

, "Gevern'xnéiit"" niea'ris "the eoxfef;g;‘n‘egt' of Punjab;

(AR SRR TR S TN oS 2 R

A Trad o aotly

Losra s Shewe CUSe by .:f“t.'e‘_!é‘-?

-

‘~un1ess there 1s anythmg repugnant 1o the subjéct or’

ArAGERT T Srdstae A e Vet bt e ;t*

“CDO” means'the!Clnef Executwef)fﬁcer of the: DismctEducanon Authonty, B '

" st
“SMC” means the School Manageinent Councrl
“DEA” means the Dlstnct Bducatlon'rﬁ;nthonty, e :'
- En Do e;é RUTEN

- “Department” means the School Educatron Department"of the Government of Punjab .

3;--".-. : J;;

&7 »N t, 1

K “Emimmien Oﬁteea"” imeans the (‘hfd Etenntave @ﬁzeer m&l ), DEOs Dy DEOs and
A stze‘em Fducation Offieen; :

LI N
I TP T T

"‘Guardlan” sfieans the’ grandparent, siblirig ‘above '18-years of age; wacle or aunt,

. stepparent; and-adoptive parents oria person/entlty declared by a court of competent
Junschctlon, : _ _ T .

. - ‘Member? means a member of. the SMC;

i “oosc” ticans Out-of-Sehool Clnldren, -

::"j"

. »A‘

“Parent” means brologwal father or mother of the student

.r'll

“Parent Member” means amember of the Sehool Management Councﬂ (SMC) whose '

chlld is enrolled. in the respective. school, at the tune of his. selecnon, as a condition
precedent to I:us membershlp, R

LT e T T LT e

“PMIU” means Programme Wonitoring and Implementatlon Umt

“I’ohcy” means the Pun_]ab School Management COHIlCll Pohcy, 2024
KU I IRLETEE

“School Head” means the prmc1pal headmaster headnustress Or, headteacher,
apphoable

:

“School” tmeans a pubhc sector school operatmg elther dnecﬂy under the department
or through a public-private partnership;

-~ “SIF*:means School Tmprovemerit Framei%io:rk'r S
“STR” means stndent—teacher ratio; - . B
- t ! : -.L';vS-!-'Jf._:"'_\"!i: $ o
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'stneted to mothers or female legal guardxans or the students

A -.' ”1'&? 'ﬂ:' f):?}":!:s“ k I n"f f:‘i PR '-».

i».In;the event~that there 2816; rnuultlple -8enior-

=i

most teachers \gnth equlvalent semonty, preference shall be given to the teacher
1

) Gt ] "! o T By &1 Fon R 7D P
‘ ho°1s oIderm ég A0 ww.;e if.:;w.ﬁ it aswmen aniRD) aeltnaeiR? e

«.n,‘t%ﬁ ol een-qnhﬁ! ‘-'PG*H": e b

S &t 8 General Members. There shall be:" three (03) general m.embers selected from _
. oot .o - ﬁbf{? '!1 1(,‘ M" EAY O T N ST AT &Y STRFESTS N : ¢ -
notable mdlvrduals “Wwithin: - the foeal commumty, preferably mcludmg N
o raphllanthroplsts,}representatwes of the: Chamber; of Commercejor Anjuman-e-.

- 3
. cmoz e rTaman,fmembers ‘ofr 01v1i SOCIny,‘-fO.l‘mﬁl sacademiciansy: alumm-tretrred civil . : f?
e . andnuhtarypersonnel R e -'=“=1-'£fﬂ j S

FXad

iv. Speclal Member There shall I}efat least‘one eclal mernBerfrom among the g

. ‘ parents or guardlans of the stucien]t's! b:elqplgmgfto any rehgrous mmonty or _

s 1nd1vrduals with special needs. rProwd‘ed iWhere therers no representanon of the ‘ v
minority population: oriridividuals withrspecial :needs,- one additional’ parentr '

member shall be selected to mamtam the total number of members on the SMC

I PO . l .y \1,7. - s T s 13 3
E A DA R, e iy " . FRELESS I LA SN T I RSEAT I " H IR

By Youth 'Member There shall ‘at “ledst ¢ one male youth member for a boys
: school and one female youth member for a a'itls’ " sékibo] dach’ havrng the age
range. between, 25.and. 35 years, aud preterably havang,,at least;bachelor’s - I

degree ~ .

e e

: L o . - .rg N e T
B SRR R F R L T T | : : PNREY S £ 1

. Vi, | Co~opted Member The SMC may, by consensus, co-opt: any 1nd1vrdual asa
; member as needed Such'a e6-opted” member shall’ not POSSESS: votmg nghts

2) The SMC shall have a Chauperson a Vlce-Chauperson and a Seeretary, as detarled
below h

‘. R

i Charrperson The school head shall serve as the ex-officio. Chanperson of the

ii. Vlce-Chalrperson- The Vlce-Charrperson shall be selected from among the
parent or genera‘ or youth members by the SMC during its first meeting

e [P - -~
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followmg 1ts eonstltutton, by a 51mp1e ma_tortty vote _

Secretary The semor-most teacher member of the schooi shall serve as. the
. Secretary of the SMC ' ; :
7 SELECTION OF PARENT GENERAL SPECIAL and YOUTH NIE].“BLRS

: ".'tt

'omposmen of SMC Membershxp Seieetron Commrttee

Thete shall be three S\ﬂIC Membershlp Selectton Comnnttees heremafter referred
to as Selectton Comrmttees eonstxtuted for the selectton of parent, general spectal and -
youth‘ members The Convenor of the selectton eomxmttee for primary schools shall be the
Assrstant Educatlon Ofﬁeet (A.EO), for elementary schools. the Deputy District Educatlon

' Ofﬁcer (DDEO) and for seeondary & htgher seeoadary schools the: District Educatton
Ofﬁcer (DEO- SE) The other members shall remam unchanged across the three selecttou :

comtmttees L A | o R
e “’d) *'DEO (SE)/DDEO/AEO - " Convenor.
A S e "-(n) Chmtperson of Uniont Counetlf[‘own Comtmttee - Member
e L SRR ,./Mumczpal Coinmittee, asapphcable e - .
IR S ""(m) Headteaehet of the school.concered; '__Seereta,ry .
co L Village Officer. (Lambardar) eoncemed o S Member
SR (i/)' _'Asemor cmzen tebeco opted by the Convenor - Memb_er_

2) Quorum of the SMC Membershlp Seleetwn Cemrruttee

SN | : A 51mp1e majonty ef the votmg members of the SMC mcludmg the Convenor rand
&+ .. . the Secretary, will constitite-a- quorum for the seIectton of members (parent, general,
T speelal and youth). T : - g

\"

3) Preferred E E]lglblhty Critena for Parent, Genera] Speclal and Youth Members.
" “The preferred eligibifity ériteria-for the aforementtoned categones of the members L
- ofan SMC should include: ' _ ) o
L. A gentiine passion for edueauon and eommumty development B
g R =M1n1mum acader'ne credenttals (Matrtculatton) for general members on.ly
i, Proven mﬂuenee and, respect within the local eommumty
v _t‘manetai stability, being relattvely afﬂuent in the area
7 ‘v, Leadershtp and: management expenenee _ ff '
e e _vi.  Good communication-and interpersonal skills
Co ' "V, Familiarity with locaI educatten Systems and pohcres '
iil. -Commitment- to dwersrty, equtty, and inclusion - L
Cix. . Ability to dedicate time and resouzces'to SMC acttvrttes o .
CX. Problem-solvmg and declston-makmg sktlls L - .
xi. . Integrity, transparency, and accountability
xii. Experience Workmg with children, youth, or educatlon uutlattves

|- k | Seleetmn Proeedure for SMIC1 ‘\riembershlp (Parent General Speclai and Youth)
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. Step 1: Notti’icatlon and Announcament
-. The AEO and Headteacher shall Jomtly ensure to: ‘
i.  Advertise through the school notice boards, mam ;,ates and commumty
.networks '
i, Make public anpouncements using loudspeakers in “the catchment area
wIlages/towns of the school concerned -
IS Sptead the word in vﬂlage/town s streets concemed about filling of SMC

| ' vacancies
Step 2 Submissmn of Applications

The candidates shall submit thelr apphcatlons to the Headteacher of the school"
* concerned within seven (7) days after the last date of announcement. of the vacancies.

Step 3: Eligi_bility'Screening.zind Shortlisting:
The AEO and Headteacher shall Jomtly _ ~
i, Raview epphcatto".s ega.nst eli gi?:iiit_y criteria (sducation, influcnce, iinancial
stability, etc.) - : S
il Verify applicants’ Elualiﬁcations and credehttals
iii.  Shortlist candidates for mterv1ew/assessment
Step 4: Intervnews/Assessments and Selectmn L

The Selection Comm1ttee shall enstre the mv1tat10n for an mterwew to all the’
shortlisted candldates and shall: :

- i’ Conduct mtemews or assessments to evaluate candadates leadershm, o
' communication, and problem-solvmg skills

i, . Evaluate commmnent to educatlon and commumty development

Y s : bk .‘:‘. :' -
R Select candtdates based on 1nte1=v1ew/assessment performance and overal,l b e
o suitability R T . . . ;

K

: Step -5:'-‘Ap:preval andNotif_ica‘t.ion for Appoirttment:
The Convener of the Selectxon Comrmttee shall

i.  Obtain approval from the next h1gher authouty in the hierarchy (AEQ from,
DDEQ, DDEO, from DEO, and DEO(SE) from the CEO of the District
Education Authonty concerned).

ii.  Issue appointment notiﬁcation in favor of the selected members

" Selection Process Timeline:

T o . . .




i»

£

R

1 Notification and announcement 5 days

!
o+’
Quris

Apphcation subnnssmn 7 days

ot

..(,

il Short hstmg aud 1nterv1ews 5 days

v, - Approval and 01der of appomtment 5 days
5) Orlentatlon of the Members : . Sl
1 Share the SMC Policy 2024 _/" I e - : . -
ii. ' Provide an overview of SMC's role and respons1b111t1e,s AT
- iii.  Discuss school pohcles and regulatlons
L iv. ‘ E‘{plmn dw:smn—makmg processes and orocedmes )

v.  Share key documents (e.g., teacher/student attendance reglster, cash reglstel
' school improvement plan, NSB details)

vi.  Clarify the roles.and 1esoonsxbllmes of memherv. .

vii. Introduce key staff members (Head teacher, weachers, ctc.}
- viil.  Conduet 2 tour of school faciiities
. Explain school routines, policies, and procedures

x.  Encourage collaboration and teamwork

3. CAPACITY BUILDING AND TRAINING FOR MEMBERS OF SCHOOL
' MANAGEMENT COUNCILS

The Department shall develop a comprehenswe capacity-building program, embracing

_ within its scope the formulation of printed and audio-vistial materials designed to enhance the
- members’ understanding and proficiency, necessary for the effective execution of their

functions. This program shall specifically focus on the following areas:
a) Financial management.
- b) Inclusivity 'md dxversxty ‘
-. ‘¢) Disaster risk 1educt10n and educanon in cns1s rnanagement
d) Commumty eng'xgement and social mobﬂ1zat10n -
C . €) Hiring of community tedcliers. _
.7 §) Infrastructure development. T
)] Development and lmplcmentatlon of the School Improvement Plan.
h) Digital literacy. . .
1) Monitoring and evalvation.
j) Promotion of co-curricular and sports activities; and -
k) Awareness and mitigation strategies fo: smog and dengue

I) Oversee students’ assessment report cards

9. CHANGE IN MEMBERSHIP

s




]

)

-'-such vacancy shall not beﬁlfled 'but shall remain
vacant tlll,the e:«puatmn of 1he Counc;l’s term However, 1f meore than one such

g th:ee (3) conseoutwe absences trom SMC meelmgs, -
nsecutll_ ep_-eay attendances, Bross : 1msconduct, 0T conviction from .-
R mpe;emt:ce t.of law, Drovided that the memberhas Been givenafair - - -
oppmmmiy 20, beheardbythe SMC. and the removal hasrecewed approval .

:';- sl thié rele" g0\ 'ducatlon Ofﬁcer S

: _ ordmg fo the ) L
Dresonhedpreeeéure ensumngthat anyvacancyls ﬁlledbyareplacementﬁqm thesame S
catef._,oryan{l thesam"malmerasprowdedby the pohcy ' D

, the " selettion” oft new hermber(3), 2 “hotification ‘of The SMC W1ﬂ1 the"" SO
revzsed qgmp031t10n shall be 1ssued and dlssemmated toall concemed stakeholders el

¢ hang___s in mem’bershl fiNewmembers shall beselected acc

'OND‘H: GI‘BUSINESS Sremlol

The SMC shall conduct‘lts busmess maccordance*mth the procedures set forth mofo T
Schedule-l -_f-'.--‘_‘j';'-.j S T e Lo R

Fore g, .
s - S - & ‘.,

11 FUN CTIONS OF THD SCHO OL HANAGEMENT COUNCIL ‘
(l) Oversee the operatmns of the school In order to supervxse the operatmnal functlons L
of'the schgol, the SMC shall SR R . S
o ji, encourage the teachers and students to mamtam regular attenddnce and
P _ punctuahty, o ' o :

SRRt A work for mciuswny and dlverslty, parncularly concem:ng chuciren ‘m’cb
T '._‘ specxal needs ana those from; mmomly commumtles, ) '

= ii; “wark w1th local health authorltles for health screemng of the students in
L prowswn of azcis ke } nearmg equlpmei it and glasse‘s etc.

E iv.” enswre that no cluld is subjected to cozporal pumshment or any form of mental - S '
"o physzcal harassment; '

v plan or arrange for the repair ancl mamtenance of furmture ﬁxtures, _
B mfrastruetme and playgrounds, _ oL
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Vi strlve fora an envnonment in, school Wmch ensures. that character development
L xemams a fundamental. Ob_]CCtIVB of all school acttvttles

yii: cnsurc the sustamabxhtv oi existxng plants and actwe partlcxpatton m new

Nl

'plantmgmiuatwes T R T

R TR address the emergent needs of the school as’ reqmred dunng unforeseen

meldents, mcludmg fi Ire: outb1 eaks earthquakes,"'ﬂ ods and heavy rams,

(2) Ensunng Quahtv Educatmn. e T :____::; S :::_),7 S

i Lo - LSME agrees by consensus or near—consensus thatateacher 'S performance is not,l_ _
s IR " up idithe’ mark, then the SMC mayrefer the case oﬁsuch teac'herato DEA for further
B " dtsctphnaryactmn. Cve N ‘ -fi.""'- ERGRFE .
” Recommendmg aWﬂTdS for hlgh pertormmg teache1s,

- (3) Increasmg Enrollment of Out—of-School Chxldren (OOSC)

Identliv an- out-ct—school clnld W1th Ins wheteabouts mcludmg the name of thej;' "
cluld his fathet s/guardmn 5 name father s/guardmn Lk CNIC md then‘ moblle

1,

phone numbers o WS e Tl e N
ii. Conduct *community - awarcness campatgns concermng ,the Importance of
R , educatlon : 3

Hii.Provide. scholar "'hIPS or hnanc1a] aSSIStartLe to. the chlldren of the famlhes
’ preuenclng economic hardshlp, Ll ;

) . 2 (,ollabmatc wzth local NGOs-or rehgtous 1nsututtons to 1dent1fy and fac1htate the '
‘ cmoilment of Ollt-Of"Sbh()Oi chdoren, . ;-' R T

(4) Preparatmn of Annual Budget \ .

R OO

Prepale a comptehenswe annual school budget based o,n government allocatlons,
© - “community contnbutlons and ftmaralsmg actlvxtles
. ii. Ensure ransparent use of funds, and adherence to’ established gmdelmes
fil.Secure additional ' resources through partnerslnps with’ busmesses, alumnt_

~

networks CSR tunds and tundmlsmg 1n1tlat1ves to support sehool needs

" iv. Pnortttze cost—effecnve soluttons for school operanons and mmntenance
v. Utilize funds in the manner specxﬁed in Schedule-II

(5) Preparahou of School Improvement Plan,

- The- SMC Shd.d. prepa1e i School Improvement Plan W1thm 45 days after 1ts o

. E constxtutlon . =

- T The plan shall span over three years compnsmg three annual sub-plans

: ' iil, The School’ [.nprovement Plan ‘shall chalic“out a strategy to improve the
infrastructure, create a reginie for upkeep and rneuntenance ‘foresee the future.
‘needs i in terms of men and mateuais and overcome the deﬁc1ency of the teachers '

2(6) Infrastructure Development and ’VIamtenance~ '
1) ' a

. The School Management Counctls (SMCs) shall talce responsﬂnhty for developmg '



L]
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b ' .
. . -
' -

and maintaining school physical mi:rastructure encompassing: the constructlon of
new classrooms, repair and maintenance of existing buildings, and boundary walls™
ii. Technical supervision of these civil works shall be the responsrbrhry of the District
Education” Authority's (DEA) engineering staff, comprismg the sub d1vxslona1
officer (SDO), Sub—Engmeer (SE) and draftsman. :

iii. Pursnant to the Schedule of New Expendrture (SNI) ctated anuary 2 2017, the . .

DEA shall ¢ éngage, ona cotitract basis, any or all of the aforementroned engmeermg
staff, comprising the SDO; SE and Draftsman, as necessrtated by: the~ 8 cope and
spread of the civil works in the schools across the district concemed Bt o

~.  iv.The standards of constructions would be set by C&W Departrnent B L '
v. A technical -inspection team of C&W Department would prov1de a quahty
assurance report before the structure built can be atilized. Tyl B

' 2) Duties of the Engineering Staff of the DEA during the Civil Work Process
The engrneermg staff of the District Education Authority (DEA) shall perform the

" followmg duties in connechon thh civil works exccuted by School Management Councils -

(SMGCs) in their respeotwe schoels: _ ,

a) X‘re-Construction Phase: |
A Revrew zmd approve mmai pronosals, dcs:gns and esnmates submnted by

S sMes -

-

fi. .Conduct site v1s1ts to venfy feasrbllrty and compatlb1l1ty with exrstmg

:* infrastructure. - . Y : :

fit.  Provide technlcal guidance on structural mtegnty, safety and compliance with
the building plan, design and specxﬁcdtmns . L

b) Constructron Phase: .
o .t Pa
i. -~ Conduct regular srte mspecttons 10 momtor progress, quahty, and adherence to

- approved plans. N
il. . Verify measurements and" certrfy payments to masons, labourers or contractors,
' ifany, involved in the construction. '
* Address technical queries and resolve constraction-related i 1ssues
iv. " Ensure compliance wrth env1romnental and safety standards.

e) Post—Construcnon Phase: -

i Conduct final inspections and certify completron of works.
. ii.  Verify adherence to plans, designs and specifications.
iii. Prepare and submit detailed completion reports.
_iv. Hand over completed projects to SMCs. )
V.- Provide technical support for maintenance and repair.

d) Additional Responsxoxhﬁes.

i.  Ensure maintenance of records of all civil works pro;ects
i, Coordinate with SMCs and other stakeholders.
iii.  Ensure transparency and accountability throughout the process.

.0




T

: iv.' “{enort any megt.lj antles or diser epanues to the. DEA

The engmeermg staff: shall, per{‘orm 1hese dut1es Iollowmg the Department and DEA
) gujdelines, and shall be accountable for: nsurmg that cml works are executed efﬁclently,
" effectwely, and in accordance with appwved plans and_specxﬁcatmns - '

i

) ,lemg of Commumty 7 eac}mzs . S iz
The hnmg of the teachers shai] bﬂ done as. outhned i Schedule—-III \

'.-_‘...1__

N ¢ Dispute Resolutwn-Commxttees and.their T I‘unctlon

In the event of a dxbagreement among SMC. members concermng school matters the
issue shall be referted to Dlspute Resolution L,ommntee for,arbltratlon and resolutlon The
committee shall take no more than fifteen (15) clays to declde the mattcx ‘The Convener of
the Dispute Resolution Committee for primary and elcmentary schools shali be the Deputy ‘
District Education Officer (DDEO), and for secondary & higher secondary schools the -

 District Education Officer (DEO-SE). The other members shall remam unchanged across
" two Dispute I{csoluuon (Jounmt/t:,es ' '

The Dispmc Resoiuticn- C:)mmi,tti:c shali consist of the following members:

) DEO(SEVDDEC wmencd ' : . " Cunveuet
iy AEO mnrcnwr’ : _' e C tdember
iif) A Senior Heaétcacher of an B;emental v School nominated by DDEO Mémber

‘(12) ROLE OF THE EDTJCA"‘I ON OFFICERS -

1) Education Officers shail :urmsh necessary support and gmdance to the
SMCs.
2) Education Officers shall help promote the communication process between
" the SMCs and DEASs as well as the Department.
(13) ROLE OF THE SCHOQL EDUCATION DEPARTMENT

The Department shail provide training to and develop capacity buﬂdmg of
members enabling them to perform their functions effectively. '
‘The Department shal estabhsh a clear framework for budget allocation,
funding sources, permmmblc e*(pendItures and proéurement procedures.
3) The Departmeni shaii develop guidelines for infrastructure development in
schools, including technical specifications and approval processes.
4y The Department shall conduct monitoring and evaluation of SMCs' functions.
5}, The Devartment shall create communication channels with SMCs to enable
two-way communication and exchange of information, and to address
emerging challenges..
T 6) I‘ he DBD”LI‘EITIE‘]T. shali ensure Third Palty F1nanc1al Audit at the close of
every F Financial Y : :
_ - Ty The Depar kmerit: Shall conduct Periodic Pcrformance Aucht every year
(14) = POWER TC AMEND POLICY / :

The Governmient may, considering iessons learned or to meet any emergent needs,

b
A

I~
~—
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SCHEDULE ~ |
'CONDUCT C BUSINESS
[See Para 10] |
A CONDUCT OF OFFICIAL BUSINESS OF THE SMCs:
: (1). The School Head in his/her capacity of Chazrperson, wxﬂ chair the meetings of
S ‘the SMC and ensure orderly conduct.
(D). - The first meetmg ofthe SMC shall be held w:thm one week aﬂer issuance of the
notification, : e
(iii). The first busmess in the first meeting will be to elect its Vice-Chairperson from
. among the Parent Members with a majority vote.
iv). The SMC wiil meet once every quarter. However, the Chau'persoan ice-
Chauperson]Secretary may summon a special meeting as and when needed.
(v). . The date, time, and agenda of regular meetings will be communicated to all
members at least 3 days before the meeting. In case of special meetings, the date ’
‘ time, and agenda will be commumcated 24 hours before the meeting,
(vi). The venue of all meetings will be the concerned school.
(vii). In e‘ccepnonal clrcumstanc.,s a member may designate another member except
for the School Head, to act as his/her proxy with written authonzatmn. A proxy

- cannot, however, represent more than one absent member,

(viii). No member of the SMC wili be entitled to any compensation for his/her attendance .

at the meetings.r )
B. QUORUM OF THE SMC AND DECISIONS
(). A simple majority of ﬁ;e voting members of the SMC, including the
Chairperson, Vice-Chairperson, and the Secrefary, wilt constitute a quorum for -
the conﬁuct of ”ofﬁci.al business. o
(i1). All major decisions, including those about infrastructure development, °
procurement of goods or services, hiting of staff, and spending of funds will
require a simple majority of voiing members present and voting for a particular
| proposition. . ' ) _
(ii). = No decision or proceegh'ng-s of the SMC will be invalidated on account of any
vacancy or absence among the members of the SMC as 'Ibn'g as the quorum is

achieved.

- (). Voting on any motion will be by a show of hands. In case- of a tie vote, the

r——t p——— At
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"Chairperson will have the deciding vote.

C. RECORD ‘OF PROCEEDINGS

(). The Secretary will be responsible for maintaining accurate Imnutes of all n '-

meetings in Karwai Register. _
(ii). The record of minutes, as well as the pictures, will also be maintained in the

School as well as uploaded to the School Information System (SIS).
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SCHEDULE - 11
FINANCIAL PROCEDURES

[See Para 11(4)]

A. MAINTENANCE OF. SCHOOL FUNDS:
All funds and properties of the school will be utilized for the betterment of the

().

Gi).”

(id).

school following the financial dlsclphne nouﬁed by the Department.
The school funds will comprise the following:

(a)
)
©

GY

Non-Salary budget (NSB);

Funds raised through innovative financial models.

Donations made by alumni, members of the community,
philanthropists, CSR Funds, overseas Pakistanis, NGOs, or
any other donor agency or entity; and

Farogh-e-Taleem Fund.

The Non-Salary Budget shall comprise the “Base Grant”. Additionally, there
shall be a “Bonus Grant” conditional on the performance of the SMC in the
previous year based on the following indicators: ' '

(a)
(®)
(c)
@
(e)
®
(8)
()

(i)
)

Increase in the enrolment _

Decrease in the dropouts

Regularity and punctuality of the teachers
Inclusivity and dwersfcy

Retterment as to the F LN

Quality of leamiﬁg/result's_

Contribution and performance of School in co-curricular and
sports activities at tehsil, district, or any other tier or level.
Upkeep and maintenance of School.

Recommendations of the monitors/evaluators

Generation of funds through mobilization of local
community philanthropists, CSR Funds, overseas Pakistanis,
NGOs, or any other donor agency or entity.

B. UTILIZATION OF SCHOOL FUNDS

© ().

School funds can be utitized for the following purposes by the SMC:
()

(b)

©

Upkeep and maintenance of school facilities such as
classrooms, washrooms, water sources, sc1ence
laboratories, library, etc.

Construction of classroorms, toxlets, boundary walls, and
drinking water facilities.

Adaptations to make the school friendly towards
children with special needs e.g. ramps, toilets with
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handles, etc.

(d)  TFurniture, filtings and fixtures;

(e) - Teaching and learning materials, e.g., books, stationery

_ items, chart papers, notebooks, lab equipment;

()  Books, newspapers, and magazines for the library.

(g) . School operational costs and utility bills;

(h)  Purchase of sports equipment;

6] Orgamzmg co-curricular and sports actmtles

[§)) Salary for the community teachers;

(k)  Photocopying of essential material, with due record,

()  Serving of light refreshments in the SMC meetings;

(m) Plantation of grass, plants and trees;

(n)  Expenditure on exammanons, printing of questlon'
papers, and purchasing answer sheets;

(o)  Provision of internet facjlity;

() Awards for high—performing teachers and students;

{g)  Provisionof uniform and stationery items for necdy
students; and ' '

(r)  Any other purpose as decided by the SMC and duly

approved by the DEA.
(ii). School funds will not bé utilized for acﬁvmes already belng funded by other
) agenc1es depa1 tments or any olher sources S :
G MANNER OF UTILIZATICN OF FUNDS - i o /
Q. 7 oint operation of School. SMC ‘bank account by the Head teacher and the Vice- | o
: Chairperson. = -~ ' |
(ii). Per anpum spendmg of up to twenty-ﬁve lac (Rs 2.5 MlHlon) for undertakmg o -

civil works .only in each Public School; however, the SMC can spend funds for :
~other purposes as per requirement and availability of the funds. . o {

(iii). Expendlture will be approved by the SMC and expended transparently- and

econolmcally '

(iv).  The head teacher will be the Principal Accoﬁnting Officer and responsible for
' maintaining accounts and receipts of works done/procurements made.

" (V). The SMCs shall be exempted from the Government financial rules / purchase,
procedures and PPRA rules and shall be empowered 1o undertake market-based
expenditures. : :

(vi). Exemption from audit, PPRA Rules, GS'I Income Tax, PST etc on any

- purchase / procurement of goods / services / civil works from any kind of source
) of funding upto twenty-five lac (Rs.2.5 Million).

(vii). The audit of the non-governmental funds (like donations, Faro gh-e-Taleem
fund, funds from donor agencies, fundg raised through innovative finanecial
models etc.) of the edy.canonal institutions used through SMCs do not fali under
the jurisdiction of audit to be conducted by Auditor General of Pakistan.




i

. I . .'-_3: 5The: three-tler andit: mechamsm shall’ be 4§’ iden

D. MECHANISM FOR FINANCIAL AUDIT: _' : _

To ensure financial transparc‘lcy in'thé Sehidol Mansge*x’ef]ﬁ f.}‘i)uncxls (SMCs) athree»tler .

-audit mechanism shall be established attht-schoal, digdet, and depa:tmental levels

';__respectwely ‘This mechanism.aims.tg .ensure, tran‘:;ieﬁg%; ity the ut.thzatxon*of funds and' -

mamtenan_ce of ﬁscal mtegutv across alI SMCS 1n the p;‘ovmcc. o

Civres [ S tegyiadl . ‘.
p I RS A K !:.'..1: [

__'. Rar anv ,:g\',:'; UAETL FooE g H

‘.—-_‘__ ,

- i : .o CRTIT

(5) " Internal Audlt Commlttee (IAC) of SM
crnominbihann ol an o : : bl
o Pursuan,t to its constltutlon, the School Manabezﬁeﬂ; Cﬁuncﬂa (SMC) shall establish
an Internal "Audit Committee JAC) withie sewin eays The com‘mlttee shall
comprise. five (5) mefnbers, including - s ‘S”{Li., {‘han'person One teacher
representatlve, one.parent, representative one. geﬂe&:a’ member, _and ori¢ youth

member, collectwely responsible for emswrisig - fiscal transparency and "

, - accountability. The IAC shail be tasked with condiioting compreligiisive audits of
I i, allfinancial fransactions, both pre and post, fornighisia; qaarterly Teports to the SMC

T and submlttmg an antual audlt report to the Dz..i?zs;r J’Lt!dlt Comrmttee

' (b) Dlst;ictAudltCOmmlttee, : . _ T

ARl D S T T S Sae

Pu:suant to the SMC Policy 4024 each D1st13€: émﬁ:zon Authonty (DEA) shall
_ estabhsh a District Audit Committee, W1thm 38 e,ze of pollcy nohﬁcahon The

cornposmon of sa1d comm1ttee is as under - i

¥y

iii. Assit.-Director (B&A) o/o PEQ{{BM) concemed Member

- This cominittee shall be mandated to conduct st audits of 30 to 40% School
Management Councils (bMCs) selected through .!amcam sampling by PMIU within
their respective _]UI'ISdICtIOnS Followmg the andits, t:ze Dlstnct Audit- Committee

shall submit a consolidated annual report to e Schiosl Education. ‘Department, .
ensunng transparency and accountab111ty in finpesiat management and educational -

N . governance.

(e ) Departmental Audit Comnnttee' ‘ . | - o )

requxrements and promote hansparency

o _ _ DEO concerned S . - Convener
- R ":j::;:' t‘ e Dy DEO concerned T Member

To maintain fiscal mtegnty and overstght the School. Eﬁucaﬁon Department shallf o
appoint-an independent and professional audit firve on 2n annual basis, This firm® . -
L w111 conduct comprehensive -audits of a repre *e,xtaim, Sample of 5- 10% of the -

o plovmces SMCs, selected 1andomly, to- guara‘a&ee ‘,omphance w1th regulatory -
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- SCHEDULE I o
SRR an Y o R ".-‘.,’A"".?'::"'.s’f\i;;?.‘a.?fi I
vt HIW QEEQOMMUNITY TEACHERS .. _ |

‘!}V-J{ lf:]")“" RIREE 1:.“::_‘_!:‘ -ﬂ‘}‘l i.h .kpé[see Pal‘a. 11(6)] ..:-‘:-':-' - ',.'. )

Cha gy 41t iThere ‘shall be’ &’ °"‘"11 aI-hrmg Commlttee cons1st1ng of

S0l o
and two members no

| nated by the SMC and the Chalrperson, of the relevant,. _
. SMCto undertake the.hx;;mg of; teachers from preferably the locaL commumty Y

' against vacant seats orto mamtam the STR in the manner, and’on the cntena, as RS

AN

spec1ﬁed by the Department ﬁom time to t:me If no su1tab1e candldates are. "’
© ileildrszs U "favallabieTfremthe Ieeaf% mmumtyto ﬁll the teachmgvacanmes the hirmg may -

j_. :Ir )Jj yirfic;a s 3 I F?Vﬁ? Bl o .
Tl Jﬁfbe ﬂ“qpp_lat‘t;}efhs\gﬂ‘p&level e T

)q"l

- e 4ite The process oﬁ&uﬁng shall be transparent, ment—based compenti
DI CONTPILOROEG jLe zz gsaﬂmn j_'.n“-

lo 2rtbus e‘.-a.qm%ls?:. e g,.,_ﬂ"%‘mae.b i
R4 ‘m' o Ther Tiiriiig ‘6f BT thefsuc "ssfu e g

;"3}""’]![‘5;'.) J} ‘i.‘iﬁ,{"x N R T L
ontemporary basis), shall be 1SSued by the Head teacher/Pnnclpal of th_ :

school thhm three (3) days of the h1rmg of the teachers by the Teach T H:nng

: d Well— i

!“‘W’ (A 40 ”aComnnttee. s ee‘ 5 r‘r ]

e ,.!"... ‘..

\2 The duratlon of temporary hu'mg shaIl be for 89 (elghty nme) days

"‘. .

"im's pat) O LI .
| Vi A Commumty Teacher shall not be e11g1b1e to be regulanzed or entltled to claun
'f,r.m'«i' S _ ._

any beneﬁts thereof,.. . ... ...
BRI -c{’ '&'.ﬁ MG
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